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This newsletter is a bit later than usual in order to give an update on the Annual Membership Meeting held
this past April 17. Unlike 2020 when it was necessary to cancel the Annual Meeting because such things like
Zoom were unfamiliar to most of us, this year was successfully held using Zoom. The number of participants
was exceedingly small, but the meeting was still conducted with the more important topics presented as if
we were all together. The item most missed was the coffee and snacks that are typically available at normal
in-person meetings. Oh well, hopefully, next year!
A major item presented was the dire need for new office structure for the Water Company. Architectural
plans have been substantially completed. Some bids have been requested, and that process is still ongoing
while looking for alternatives to keep the cost within acceptable limits. Things such as type of construction
are being looked at, and the use of volunteer and donated assistance is being considered. Once a better
handle on these items is gained, it will be time to submit the plans for construction permit. Finally, financing
options will be determined. It is desired to be able to start ground-breaking and site work later this year.
Expect to be updated in future notices and newsletters. Good news for anyone looking for a tax deduction.
Donations may be made to the building fund which are fully tax deductible. If you would like to donate,
please make your check payable to MMWC Building Fund (a minimum of $100.00 please) and a
tax-deductible receipt will be provided.
Bill Martin was re-elected to the Board of Directors. There remains an open position on the Board; no
candidates presented themselves earlier when the opening was announced, but the Board will begin a search
for someone that might fill that spot by appointment.
A number of changes have been made in the business operations of the Company. These include a
consolidation of the many rules and standards into a single, comprehensive document titled “MMWC Water
Policies”. It can be found on the company website www.mountainmutual.com in the Documents page. This
document is quite broad in scope, but it brings together in one place all the decisions that enable efficiency
and consistency for the operation of the company. Even the website itself was given a thorough review for
consistency and clarity. Also, for the first time the website provided the means to present the ballot and
proxy for our Annual Meeting; in time, more members will utilize it as an easy means to participate in the
Company affairs.

Finally, a comment about the winter weather’s impact on the operation of the system. It was another year of
freezing due to the fall drought and lack of snowfall in October and November. By January, several homes
were unable to receive water because of freezing in the distribution line and some meter pits. This creates
an expensive and difficult burden for our staff to deliver water by truck. Some of these situations establish
the priorities for the field staff to address in warmer times. In other situations, it creates the need to find
better ways to inform homeowners of the need to prepare for winter conditions where they can. Those are
the challenges, and your Water Company will do what it can to meet them.
In the meanwhile, your support is greatly appreciated. Thank you!
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