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MOUNTAIN MUTUAL WATER COMPANY
4338 E TIMBERS DRIVE
CRIPPLE CREEK, CO 80813
719-689-2527

Dear Mountain Mutual Water Company Customers,

We, the Board ol Directors and employees of Mountain Mutual Water would like to provide you sote current information and
facts uboul your walter company.

Mountain Mutual Walcer Company (MMWC) is a non-profit “Mutual Ditch” company (a water utility) established (o provide
potable houschold water to the Cripple Creck Mountain Estates subdivision and surrounding  customers. Our customers include
wining claimis we have easements with and customers along the pipeline from Gillette. Our water rights are very historic.
MMWC is a separale entity [rom the Property Owner’s Association .

Mountain Mutual Water Company (MMWC) has two types of customers. Users & Availability customers. “Users™ are tapped
on to the water system and pay a $35.00 monthly fee. This fee must be paid whether you are here 12 months of the year or just a
couple weeks of the year. “Availability” customers have a vacant lot and are not tapped on to the water system. Availability
customers pay an annual fee of $90.00 for the “Availability of a tap” and pay a $500.00 connection fee at the time of tapping
onto the system. 'T'he $500.00 connection (ee 1s new and has just been implemented by the Board of Directors to cover the costs
ol matenals and labor at the time of connection. Most community water systems 1n the area (Teller, Park, FFremont counties)
charge $8000.00 - $14,000.00 as a tap fee. If availability {ees are not kept current, MMWC will file a lien against the parcei,
forfeit the walter rights and assess a $3000.00 reinstatement fee.

it is the responsibility of Mountain Mutual Water Company (MMWC) to provide water to the “point of connection™ on our
main lines. 1t is MM WC’s responsibility to maintain our lines, our valves and all related hardware. It is the responsibilily of the
customer 10 maintain your scrvice line, your cistern and components and, your pump and related equipment.

IC you hire an independeint contractor to work on your system and Mountain Mutual Water Company property is damaged in
the process, it is the responsibility of the property owner to reimburse MMWC for damages and repairs.

i your water line freezes, you have a malfunction, or some other problem arises and we have to deliver water, Monnfain Mutual
Water Company will gratuitously deliver the first load. Any additional deliveries need to be by a private contractor. Should it
become necessary (o deliver water due to MMWC transmission difficulties, water will be delivered at no charge.

Your cistern and inconung waler system 1s your responsibility to maintain. If our employees notice your cistern overflowing,
we will have to stop water supply until it 1s repaired. Lf your pump 1s not working properly, it is your responsibility. 1f your
system nceds to be updated or if you by-pass your cistern and “run direct”, now is the time to get your system in compliance as
we will no longer permit this to-zontinue.

The population of Cripple Creek Mountain Estates and surrounding area is constantly changing. We would like to remind you
that water nsage is restricted to “Household” use. Please remind your “New to the neighborhood” neighbors that washing cars,
planting sod, waltering lawns and irrigation systems are not perniitted.

Recently, our customers received notice of a rate increase. This increase became effective with thie September 2008 billing.
This is the [irst increase m several years for both users and availability customers. “User” [ees are increasing to $35.00 monthly.
“Availability” customers will now have to pay the $90.00 annual fee with a $500.00 connection fee. For “Availability”
customers, the conncction fee 1s necessitated by the increased cost of materials such as the tap saddle. Previously, {ees did not
cover the cost of materials, let alone labor.

The Board of Durectors really struggled with the potential of a fee increasc but the cost of everything associated with doing
business has increased and there was no other option. This company is a non-profit and we do not increase [ees 1o increase or
creale profits. We merely have to mcerease fees to cover the costs associated with basic operation. In the first six montls ol
2008, MMWC has spent more money on basic items ({uel, electricity, propane, insurance) then for the full year of operation for
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the preceding 5 years. Mounlain Mutual Water Company slrives to responsibly and prudently make use ol all revenue.

Constant upgrades to the system require a huge expense. MMWC has replaced one of two large pumps as the {irst siep in
increasing capacity. In the past 2 years, MMWC has worked to increase the size of the transmission line (rom (he well oul ut
Gillette to the subdivision. "The majority of this work has been done by our two full-time employees, (s saving thousands ol
dollars m coniractor expense. In addition, aging sections of pipe and related material are being replaced. New pipe, new valves
and new joings arc just small examples of the on-going upgrade. There are over 60 miles of transmission line in this subdivision.

In the near ture, we will be required by the State to meter all water usage. The Colorado Revised Statute for metering, stales:
Auy increase in rates clharged for such water service atributed to such installation and billing service requirements shall be
based on actual costs of installation and billing service. Such increase may recover the total cost of providing such service to
the customers of the water service provider. Once metered service is installed, we will need Lo have those melers read and flat
rates will become a thing of the past lor users. Mountain Mutual Water Company, as a water utility, follows all state and federal
regnlations as mandated. Mountain Mutual Water Company also has the expense ol all testing requirements as mandated by
state and federal regulations.

(n the conung, months, the MMWC Bourd of Directors will be embarking on a long process 1o update the way we do business
and plan for the future. 1t will be a long, volved process and one that is long overdue if we are to continue o use a system thal
is over 30 years old. We will be using tools provided by the Colorado Rural Water Association as well us the EPA (o gather
data, evaluate nceds and look to the future. This process is not only for current users, but will be beneficial io delerimine future
needs as well. Board members and our office manager have attended seminars by Colorado Rural Water Association and will
continue Lo do so in an attempt to provide the best service and system possible. We will be looking at assets and replacement
costs for items including (but not limited to) trucks, pumps, valves, tanks and computers. Everything associaled with doing
business ciTiciently and cffeclively is being examined so we anticipate a long process.

Our stafT s currently overtaxed. We have one certified operator who has been with us for 15+ years. In realily, we should have
two. We have one technician who has been with us 14+ years. Our Office Manager has been with us 124 years and is pari-time.
As the nuniber of cnstomers and level of maintenance increase, so do the responsibilities and demands on our stall. "There has
not been a stall increase sice fhe formation of Mountain Mutual Water Company in 1972. The number of homes and,
(herefore, the number ol taps have mereased by over 100 in the past 10 years. This means more mainlenance Lo the lines, more
taps, more bilhings, cic.

The strain on our slafl” has become more evident as maintenance to our 30+ year old system increases and as cold weather
wrcaks havoce with our fines. Currently Don & Albert are on call 24 hours 5 days a week and trade off weekends. Everyday of
the week, onc of them 1s n the subdivision checking pressure and addressing issues. Last winter, our two pguys could not keep
up with the maintenance needs and  the individual residences that needed waler delivered by truck duc (o frozen (ransmission
lines. We had o bring in an outside vendor (o deliver our water to individual cisterns via truck.

Our ofTice manager serves all of our customers, performs all office functions and has kept things running, efficiently, ellectively
and econommcally, all on a part-time basis. Our office manager services all of Cripple Creek Mountain Estates and our
additional customers located along our transmission lines between the subdivision and Gillette. We currently have more than
300 monthly customers with 1000-+ additional land owners who are not yet tapped on o the system.

Mountain Mutual Waler Company runs on a very lean staffing ratio. Until we gather all the information we can, continue with
our plannmg sessions and, make decigions based on the best interest of the company, we will not make a decision (o 1ncrcase

staff . We will not take such a decision lightly as it will result in a need [or more revenue.

Please contact us with your input. We welcome hearing from you, our members. Send your correspondence o the office at:
Mountain Mutual Water Company, 4338 E Timbers Drive, Cripple Creek, CO 80813.

Sincercly,

Mountain Mutual Water Company Board of Directors
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